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We visited industry and stakeholder representatives throughout the country and met with
resort owners, operators, managers, planners and developers; federal, state and loca
government representatives; environmental advocates, community representatives,
associations and academics.  We analyzed key business trends and their effect on
environmental decisions that are made at resorts.

We summarized all of the information and solicited feedback from industr
representatives, environmental groups, and local, state and federal agencies to begin
cultivating ideas for innovative projects.  The Keystone Center, a neutral not-for-profi
organization that specializes in consensus building, facilitated the meetings to ensure a
fair and open process.

Concurrent to this effort, the National Ski Areas Association, with input from several
stakeholder organizations, developed an Environmental Charter. EPA has supported the
industry’s effort to improve its environmental performance and community relations. The
Charter establishes principles for a range of environmental management areas, including
air quality and waste management. To support implementation of the Charter, EPA will
provide technical assistance from existing voluntary programs such as the Water Alliance
for Voluntary Efficiency, the WasteWise program, Energy Star, and smart growth with
potential demonstration projects on environmental management systems and
transportation. Several other Federal agencies as well as non-profit organizations also
joined the partnership.
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